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What is an ECOP?

ECOP = Early Career Ocean Professional

New definition adopted by PICES in 2022 (GC2022/S/11):
“An ECOP is someone who self-identifies as an early career professional in the

beginning of their career, with ten years or less of professional experience”


https://meetings.pices.int/publications/annual-reports/2022/2022-Governing-Council-Decisions.pdf

Origin Story of ECOPs - Study Group (2020-2022)
+ 2021 Report +
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PICES AP-ECOP: Cross-Pollinators

1.

Engage ECOPs through professional opportunities in expert
groups, scientific programs, and other aspects of PICES structure,

Recruit diverse ECOPs through revitalized communications and

existing networks,

Foster intergenerational exchanges through mentorship programs

and activities (active since 2023),

Strengthen collaborations with other early career networks (UN
Ocean Decade-endorsed ECOP Programme, ICES SIIECS)

Coordinate ECOP activities, workshops, trainings, and networking
sessions, including during high-level international conferences.




Funding & Mentorship Support from FUTURE

e FUTURE members have been intentional
in supporting ECOPs and empowering
their ideas and perspectives.

* FUTURE Mentors are an integral part of

our AP-ECOP group, regularly joining our

meetings, providing feedback, and

sponsoring travel for ECOPs.

e Active ECOPs are also invited to co-author
important publications led by FUTURE

members. Some publications originate from
previous workshops or brainstorming
sessions, like the one below.

* Expand network globally incl.
high-level policy forum

* Advance science

* Promote SIDS initiatives

= Learn Leadership skills

« Promote ocean
literacy

* Mentor local ECOPs

« Connect SIDS to

« Travel support
« Literacy program
+ Mentoring program

Knowledge Sharing and
Capacity Development to
Promote ECOPS in Small
Island Developing States

* Knowledge sharing
+ Engagement in
ECOP network
ICES/PICES Expert Groups /

Chiba et al. (2024)



7th International Zooplankton Production Symposium: !
ECOP Experience

Alexis Bahl, Patrick Pata, Junya Hirai, Andreas Novotny, 4
and Jeong-Hyun Kim

2024 OCEAN DECADE
CONFERENCE

BARCELONA, SPAIN | 10-12 APRIL

e Week | 8-12 April. #OceanDecade24

Ocean Decade Conference -Barcelona:

PICES ECOPS at The Barcelona Conference
of The UN Decade of Ocean Science for
Sustainable Development

Khushboo Jhugroo, Naya Sena, Raphael Roman, and =
Steven J. Bograd
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Task Team: ECOP Reporting & Demographic Data

ECOP Survey to enhance data collection (2023-2024)
To facilitate a more accurate and representative assessment of

ECOPs attending PICES-sponsored conferences:
- eccWes For how many years have ECOP respondents
191 in-person ECOPs (41%) been attending PICES-sponsored events?

e O 17-21 April 2023 - Bergen, Norway
) (Norway, 2023)
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210 ECOPs registered for this conference (40%)

The FUTURE of PICES: &
Science for
Sustainability in 2030
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ECOP Membership across Expert Groups

Starting in 2023, all PICES Expert Groups are now requested to list their ECOP
members when filling out their annual activity report to Science Board. This will
help AP-ECOP gain a better understanding of the distribution of ECOPs in PICES MONITOR
and connect with them.

Types of Expert Groups No. of groups Groups engaging ECOPs

Advisory Panel 6 5 83%
Section 4 2 50%
Study Group 3 2 63%
Working Group 10 5 50%
Science Committee 7 2 30%
Scientific Program 1 1 100%
Total 31 17 55%




Task Team: Mentorship PICES 2024 (61 responses)

-Stickers for mentors/mentees

PICES 2023 (59 responses) -Group Photo

-Photo competition : everybody won!

Please choose the mentorship topic you are especially interested in
SE 6171

Sciences, paper writing etc., 33 (54.1%)

Mentoring on presentation skills
(someone especially need men...
Making a friend and/or building a
network

20 (32.8%)

43 (70.5%)
Work-life balance 15 (24.6%)
Job and interview tips 24 (39.3%)
Anything 22 (36.1%)

0 10 20 30 40 50

Please choose your career stage/current degree
See1l
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@ Msc
@ PhD

@ Early Career (<10 years after your PhD),
and whoever with a young-minded
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2% PhD)

9.8% @ Retired Scientist




Task Team: Outreach/Engagement

e ECOP Opportunity fliers

O

O

O

Highlight opportunities at the annual meeting for
ECOPs to better engage in PICES

Translated into 6 languages to lower the barriers to
engagement

Next steps: continue preparing annual meeting fliers
as well as an “evergreen” flier that can highlight
longer term engagement opportunities and can live of
the PICES website beyond the lead up to the annual
meeting

e Name Badges:

O

O

ECOP sticker - Help ECOP identify each other and to
encourage increased cross career stage engagement
Smiley face sticker - indicates an AP-ECOP
member/mentor who is happy to answer questions
about PICES/ECOP opportunities.
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International Open Science Training

Objective: Promote intercultural dialogue and explore various facets
of international collaboration through three sessions on Science
Diplomacy, Data Management, and Communications.

No. of participants who registered: 445 / Total attendees: 214
o  Coming from all over the world! @

4 panelists per session (2 each from west/east side of North Pacific)

Four ECOP volunteers were nominated as travel grantees and
supported each session as notetakers, co-moderators, etc.

Recordings & Materials are
available on AP-ECOP webpage!

Hana Matsubar...

y the session?
hts to share with us?

Yuan Lin

Seong-Woon Max Taylor

ax Taylor

Frequently Asked
Questions:

Where will the training
be held? ONLINE!

When will the training
take place? Each topic
will be a ~2hr session on
the dates indicated to the
right.

What if | can’t attend all
three sessions? While we
encourage you to attend
all three sessions, we
understand there might
be some unavoidable
scheduling conflicts.
Please register for the
sessions you would like to
attend from QR codes or
links.

Who can attend? Any
current or aspiring ocean
professionals! This
training is run by and will
include speakers from
PICES member countries
but the training is open to
all regions, career stages,
etc.

Co-conveners:

Hana Matsubara (Japan)
Raphael Roman (Canada)
Hannah Lachance (USA)
Steven Bograd (USA)
Shin-ichi ITO (Japan)
Janette Gann (USA)
Seung-Tae Yoon (Korea)
Tammy Norgard (Canada)

International Open

Science Training

Join us for this FREE 3 day, interactive
training series to learn about:

International Collaboration/
Science Diplomacy

September 26 @ 4-6 pm PDT (pacific bayiight Time)

September 27 @ 8-10 am JST (iapan standard Time)
Apply from the QR code or here: https://tinyurl.com/Snénwasz

International Data Management

September 30 @ 6-8 pm PDT (pacific payiight Time)
October 1 @ 10am-12pm JST yapan standard Time)
httes://tinyurl.com/55nfy6dk

Apply from the QR code or here: https:

Science Communication

October 9 @ 5-7 pm PDT (pacific baylight Time)

October 10 @ 9-11 am JST (ipan standard Time)
Apply from the QR code or here: https://tinvurl.com/ySbxhbmt

Please register for the sessions
you would like to attend by scanning the QR code!

Note: The date and time are written in two formats according to
different time zones, but they refer to the same point in time.

A
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Feedback from Participants Linked [}

(Interactive activity!) Y ——

®

| just attended this @PICES - North Pacific Marine Science Organization & learned
A Reef about International Science Collaboration, Data Management, & Science
| just attended this virtual training and learned so much from the panelists! Communication! My key takeaways:
Some key takeaways: Jump into any opportunity, be clear about what we QO Relationships are important
want, keep communicating science to the global community, and last but M |ts best to use existing data protocols
not least be respectful. «3Find the right platform to reach you audience

e . s PICES - North Pacific Marine Science Organization
° PICES - North Pacific Marine Science Orgar Sia %

Reminder: Science Communication training tomorrow October 9th @ 5- T we®
9pm PDT!

Reminder: Science Communication training session tomorrow October 9th @
5-7pm PDT (Pacific Daylight Time)! ..more

This free virtual training is a @unoceandecade Activity co-organized by

the @PICES MarineSci Advisory Panel on Early Career Ocean ... ﬁ Krystina Braid (She/He
-®
| just attended this PICES - North Pacific Marine Science Organization event &
BhrXPE learned about International Science Collaboration, Data Management, & Science
PICES International Open Science Training [/ L T& & L7z, RlEEH Communication! My key takeaways:
A2 —YavEISIRKCERIRNEZLIODVWTHEEBLE LA, B
DN b4 BEOBRFEENSIML TH Y. FHRABRIEIT £ L. < Building relationships are important

M Utilizing existing data protocols is beneficial
&3Know the audience you are trying to reach (and establish relationships that we
learned are so important in session one!)

° PICES - North Pacific Marine Science Orgar

Reminder: Science Communication training tomorrow October 9th @ 5-
9pm PDT!

BN

[N PICES - North Pacific Marine Science Organization
&/ 268 followers

This free virtual training is a @unoceandecade Activity co-organized by ’
the @PICES MarineSci Advisory Panel on Early Career Ocean ... Reminder: Science Communication training session tomorrow October 9th @
5-7pm PDT (Pacific Daylight Time)! ...more




Recruitment Needs & Opportunities during PICES 2024

e All ECOPs are highly welcomed to join any Expert Groups close to your expertise

® Feel free to join any sessions, workshops, and “business” meetings

® AP-ECOP members can guide ECOPs to join expert groups

e
\\\E/_/J

NORTH PACIFIC MARINE
SCIENCE ORGANIZATION
PICES-2024, Honolulu, Hawaii

Hannah
Lachance

USA

Feel free to talk to person with
Smiley face sticker on name tag
For any assistance!



Recruitment Needs & Opportunities during PICES 2024

=> AP-ECOP are also welcoming new members from 6 PICES member countries!
(Russia, China, Republic of Korea, Japan, USA, and Canada)

> Feel free to come talk to us at one of the events below {'j

=> If you cannot join any events during PICES 2024, Google Form is available to
contact us

29 Oct. Tuesday, Morning, 9:00-10:15
(Room #305A) Introduction to PICES session

29. Oct. Tuesday, 14:00-17:40
(Room #305B) AP-ECOP Business Meeting

29. Oct - 31 Oct, 14:00-17:40
(Room #302B) ECOP Mentorship Session
(limited for registered mentors/mentees)

Join the PICES ECOP

Community!



https://docs.google.com/forms/d/e/1FAIpQLSdUvi-vraoN2B0Sh89pefLub1cQs6Z5AXGbTaS2JBBWbdH5ww/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSdUvi-vraoN2B0Sh89pefLub1cQs6Z5AXGbTaS2JBBWbdH5ww/viewform?pli=1

ECOPs as the future of PICES - 2025 and beyond

S0, un ocEAN

-> |dentify new members and future AP-ECOP co-chairs, B CONFERENCE °"E°°EA"
)T ;‘ FRANCE

=> Sustain the momentum and continue supporting ECOPs’ participation in conferences,

=> Strengthen existing cooperation with ICES and explore synergies with the Asia-Pacific
Network for Global Change Research (APN) and other international partners,

Takeaways from PICES External Review Report

“The robust ECOPs network that now “PICES initiated efforts to include ECOPs as participants in all
exists within PICES is a clear indication activities as well as in leadership roles and encouraged involvement
of success” in international scientific research”

Recruitment and Retention: “[...] making the benefits known . ‘s . ” .
. . . The shift to “actionable science” is something
to the contracting party and the ECOPs of their active .
e . .. ” ECOPs can help with
participation in PICES




THANK YOU!

Join us at our “business” meeting for an informal
meet and greet




