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International Council for the Exploration of the Sea 
Intergovernmental organization leading marine science cooperation since 1902 



Science  
Cooperation 



Translation and application of knowledge  

Science: knowledge creation  Advice: knowledge translation 



Stakeholder Engagement: Stakeholder engagement 
strategy approved by ICES Council last October 

• Stakeholder engagement - increasingly important and occurring in ICES 

• Requesters of advice and Expert Groups, asking for stakeholder consultations on 

methods, data, knowledge input and communication of advice 

• Observer expectations of engagement and consultation 

• Captured by the most recent ICES Strategic, Science, and Advisory Plans  

• Must be done correctly providing opportunities and challenges 



Annual Meetings with ICES Observers and Requesters 
of Advice enable regular dialog and continuous 
process improvement 



ICES advice principles 



Advice published 2023 
 

https://www.ices.dk/advice/  

Key requesters of advice  

Fishing opportunities 

198 
Special requests 

17 

Overviews + 
guides 

6 
Technical 
services 

7 

https://www.ices.dk/advice/


Shifting arena for ICES advice & science 

Holsman et al 2017 & ICES 



Shifting arena for ICES advice & science 

Holsman et al 2017 & ICES https://www.ices.dk/advice/Pages/Latest-Advice.aspx 

https://www.ices.dk/advice/Pages/Latest-Advice.aspx
https://www.ices.dk/advice/Pages/Latest-Advice.aspx
https://www.ices.dk/advice/Pages/Latest-Advice.aspx


https://doi.org/1
0.17895/ices.advi
ce.21731912 

https://doi.org/10.17895/ices.advice.21731912
https://doi.org/10.17895/ices.advice.21731912
https://doi.org/10.17895/ices.advice.21731912


ICES work is dynamically evolving with new scientific 
and management priorities  



Major challenge: Climate-informed advice 

Constructing actionable strategies & approaches that are appropriate for advice to 
managers of fisheries.  

https://www.ices.dk/community/groups/Pages/WKCLIMAD.aspx 

https://www.ices.dk/community/groups/Pages/WKCLIMAD.aspx
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Key experiences from my previous NOAA work 
 

• Salmon bycatch reduction efforts 
• Bering Sea Integrated Ecosystem Research Program 
• Interspecies Quota Allocations 
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Science to Policy Lessons  
 

• Trust! 
• Repeated exposure to new ideas 
• Timing is everything – science has to be available to 

answer the questions we are asked. 



Thank you! 
 

www.ices.dk 
 
@ICES_ASC 

Alan.Haynie@ices.dk 
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