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Evolution of ECOPs 
since the acronym first 
emerged in 2019
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Country Code
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16 Costa Rica
Legend

Structured node with official page on the ECOP website

In the process of being established (no informa�on on the website yet)

Node with appointed coordinator (see regional node page for contact details)
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Structured node with official page on the ECOP website

Node with appointed coordinator (see regional node page for contact details)

In the process of being established (no information on the website yet)
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ECOP Asia Membership
(October 2025)

 April 2022: 228, 
 June 2023: 566,  
      July 2024: 1,302,
      October 2025: 1,986 members

 Spans 37 countries from West to 
Southeast Asia,

 Top 6 countries: 1. India (631),                              
2. People’s Republic of China (247),                                      
3. Bangladesh (212),                                 
4. Philippines (142),         
5. Republic of Korea (126),

      6. Indonesia (105).

 Two Working Groups on (1) Ocean 
Literacy & (2) Blue Carbon/mCDR. 
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Source: Google Scholar

Mentions of 
“early career ocean 
professional(s)” in 
title and/or abstract

38% (co)-authored 
by PICES members

Total (2019-2025) > 230
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Cross-country and Regional ECOP Survey Insights (Shahadat & Roman, in prep.)
Gender Balance UN Ocean Decade Outcomes

Major Barriers

Global Needs of ECOPs
Male Female

Bangladesh
India
Malaysia
China
Japan
Republic of 
Korea
Africa
C. America

More efforts are 
needed to 
enhance 

female ECOP 
participation 

and ensure 
gender equality

A clean ocean

Multi-stakeholderGlobal Need for

Engagement

The majority of survey participants have an academic 
background, indicating a clear need for greater 
engagement from other key ocean stakeholders, such 
as government, NGOs, and the private sector.

A healthy & 
resilient ocean

An accessible 
ocean

An inspiring & 
Engaging ocean

Of the seven 
outcomes of the 
UN Ocean 
Decade, these 
four are top 
priorities for 
ECOPs around 
the world.

Regardless of their country's 
development status or income 
classification, ECOPs worldwide 
face similar career obstacles, 
including:

Research 

funding

lack of jobs

Limited 

opportunities
poor salary prospect

lack of Funding

Mentorship & 

Training

professional 

development 

Scholarships/

travel grants

Research 

Collaboration

Career 

opportunities

These are the top shared needs for 
ECOPs around the world.

Cross-Country and Regional ECOP Survey Insights 
(Shahadat & Roman, in prep.)
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Practical guidelines for 
meaningful early career 
engagement in the 
science-policy-society 
interface (2025)



Meaningful Engagement  
Shared commitment to reach common 
goals and objectives that have been 
collaboratively agreed upon. 

This process involves the open 
exchange of ideas, information, and 
resources through transparent and 
effective communication, built on 
mutual respect and dedication.
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Guidelines (1)
Prior to Engagements

Actively involve 
ECOPs in 
shaping visions, 
structures, and 
services from 
the outset
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Build Inclusive Governance



Guidelines (2)
During Engagements

Co-design capacity 
building, nurture 
leadership,  
enhance policy 
literacy, and 
develop hands-on 
experiences.
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Successful Examples of 
Meaningful ECOP Engagement

Food for 
Thought – 
Rising Tides
Voices from 
the new 
generation

SIIECS

AP-ECOP
APN-ECAP



Successful Examples 
of Meaningful ECOP 
Engagement (cont’d)



AMEA with ECOPs Ocean Literacy Conference
Tokyo, Japan, August 5-7, 2025



“To engage the next generation, 
we need professionals and experts 
who can inspire. We’re no longer 
talking about passive awareness—
we’re cultivating agency.”

University of Tokyo Professor and 
Chairperson of UNESCO-IOC
Prof. Yutaka Michida

Source: JAMSTEC



Moving forward together by 
shifting the narratives

Towards meaningful scientific collaborations and engagements

01. Involve ECOPs from inception

where ECOPs also have a responsibility to know their own 
limits in terms of capacity and commitments

02. Secure institutional & financial support

03. Foster capacity strengthening and intergenerational support


